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In this course, students will be provided with an exam preparation approach for the Project
Management Professional (PMP) certification exam. Students will receive full coverage of all
exam objectives and essentials in order to be proficient in exam content before taking the exam.
In class hands-on exercises and real-world scenario projects will be conducted to reinforce
critical skills. Students will be provided with test preparation software that will simulate the exam
environment.

Performance-Based Objectives include:

e Exchange project plan data with other applications
Update a project plan
Manage project costs
Report project data visually
Reuse project plan information
Course Outline:
Project Management Framewaork
Project Management Processes
Project Integration Management
Project Scope Management
Project Time Management
Project Cost Management
Project Quality Management
Project Human Resource Management
Project Communication Management
Project Risk Management
Project Procurement Management
Project Stakeholder Management
Professional Responsibility & Ethics
Tips and Tricks for Passing the exam

Find Classes and Register at ce.harpercollege.edu.



